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Increase Access

Eliminate transportation barriers and ensure all North 

Carolinians have equal access to opportunities and 

services.

Enhance Quality of Life

Offer a convenient network of multimodal choices to 

enhance the quality of life for North Carolinians. 

Ensure Safety

Ensure all road users can travel safely by building complete 

streets and proactively correcting areas susceptible to 

crashes involving vulnerable road users.

NCDOT Integrated Mobility Division Goals MISSION

Provide leadership 

for safe, affordable, 

and innovative 

multimodal 

transportation 

throughout North 

Carolina



Envision Equitable Outcomes 

• Transportation barriers and unmet needs are minimized.

• Equal access to opportunities and services for all. 

• Multimodal options rival driving in terms of time, convenience and 

cost.

• Zero transportation-related fatalities, injuries, or greenhouse gas 

emissions.
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Regional Planning Finance
Safety, Education, 

and Compliance

Statewide Planning 

and Programming

Grant 

Administration

PLANNING AND 

PROGRAMMING

FINANCE AND 

ADMINISTRATION 

COMPLIANCE AND 

PROCUREMENT

DIRECTOR
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Innovations and 

Data

PROGRAM AND 

PROJECT MANAGEMENT

*New Program & Project Management Branch

• Manages a portfolio of programs and projects 

with focus on multimodal safety, infrastructure 

project development, shared mobility 

innovations, and multimodal data.

• Creates new opportunities to integrate 

Innovations and Data programs with other 

programs and projects in IMD.

*



The Future of Regional Multimodal Planning with IMD
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Kim Nguyen
kpnguyen1@ncdot.gov

IMD Regional Planner Contacts



Current Multimodal/Transit Planning Initiatives
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Locally Coordinated Plan

Program supports the development of multimodal plans, 

bicycle plans, and pedestrian plans (exploring options for 

access to transit plans)

Biking, walking & transit connections
Grant program in its 20th year

State grant program with a focus on providing 

convenient options that seek to reduce single occupancy 

vehicles/VMT & to enhance accessibility

Transportation Demand 

ManagementMultimodal 

Planning 

Grants TDM

LCP

Research to determine status of micromobiltiy in North 

Carolina, interest in micromobility and potential role that 

NCDOT can play in supporting local micromobility options.

Visioning
Prepares agencies to leverage IIJA funding and provides 

resources for visioning, prioritizing goals, and ongoing 

support for implementation

Workshops and Technical 

Assistance

Future funding program to support transit agencies 

seeking new or renovated transit facilities or mobility 

hubs.

Transit Facility / Mobility Hub 

Feasibility Studies

Transit 

Facility 

Feasibility

Micromobility

Plan meets FTA 5310 grant and NC ROAP grant 

requirements.  The plan’s primary focus is on elderly and 

disabled populations. 

Micromobility strategy

Promotes coordinated regional planning across agency 

boundaries, consolidating requirements for state and 

federal funding programs

Upper Coastal Plain + High Country 

+ Land of Sky RPO
Pilot ProjectsRegional 

Transit

Plans

Assesses the feasibility of introducing microtransit to 

complement or replace fixed-route and demand 

response services throughout the state

Microtransit Feasibility Studies

Microtransit

Feasibility 

Studies



9

266 Plans, 260 

municipalities and 6 

counties



How Bike, Ped and Transit Infrastructure Get Built in 
NC (by NCDOT)



Responsibilities of a Regional Planner

MM Consultation: 
• Facilities guidance, facility selection, bike-ped guidebooks, recommended widths, buffer distances, 

considerations, best practices.

• NC Complete Streets Policy, STIP formula for bike-ped and public transit.

Planning Studies: 
• Local plans administered through IMD, PGI, future programs.

• Feasibility studies and safety studies administered by IMD or NCDOT.

• Locally administered projects, steering committees.

General Coordination:
• Relationships with local agencies and personnel, knowledge sharing on regional MM activity and priorities, 

identifying need for grants, identifying need for special projects. 
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Completed:

• Wrightsville beach bike & ped plan

• WAVE transit EV transition plan

• Paved trails feasibility studies
• Jacksonville, Wilmington, Kure beach, 

Lumberton

• Statewide transit EV transition plans

• Microtransit Feasibility studies
• Hoke Area Transit Service & Robeson 

County (South East Area Transit 
System)

• Onslow United Transit

• Wilson County

Current Projects/ Programs

Ongoing:

• MMPG 24:
• Fayetteville Pedestrian Plan, Carolina Beach 

bike & Ped plan, Town of Sims, Town of 
Murphy, Western Carteret County

• MMPG 25:
• Town of Oak Island, Town of Southport, etc.

• Regional Transit Plans

• Bicycle Helmet Initiative
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Consultation on Special Topics

• Local bike-ped plans / regional (multi-county) bike-ped plans

• Road diet evaluation

• Walk/Bike Audits

• Bike-ped crash data

• Bike-ped project prioritization

• Pedestrian crossing treatments

• Bike-ped safety at alternative intersections

• Traffic calming/effective countermeasures

• Bicycle LOS

• Transit Accessibility

• TOD

• Mictrotransit feasibility

• Local zoning/land use/development policies 
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• IMD strives to improve and 

advance toward a clear vision.

• IMD values our partnership with 

you and welcomes your feedback 

and support.

• We are on the same team and 

working toward the same future.

The Future of Integrated Mobility
in North Carolina is Bright
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Integrated Mobility Division Updates



Thank you!



@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

Kim Nguyen

kpnguyen1@ncdot.gov

(919) 707-4676

mailto:kpnguyen1@ncdot.gov
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