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Agenda Review
1. Call to Order

2. Roll Call

3. Agenda Review

4. Approval of Minutes

5. Public Comment

6. Vacancies and Appointments

7. Presentation: NCDOT IMD

8. Multimodal Planning Grant Resolutions

9. NC Ports Resolution

10. Reports/Updates

11. Open Discussion

12. Adjourn
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RTCC Meeting Minutes
Review of the minutes from October 2, 2024. 
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Public Comment Period
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Review Appointments/Vacancies
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Review Appointments/Vacancies
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Brunswick County Municipal RTCC Representatives
SEAT TERM Option 1 Option 2

Brunswick Municipal 2 2025-2026 Jeff Repp, St. James Matt Kirkland, Oak Island

Brunswick Municipal Alt. 2 2025-2026 Matt Kirkland, Oak Island Jeff Repp, St. James



Review Appointments/Vacancies
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Columbus County Municipal RTCC Representatives
SEAT TERM NAME

Columbus Municipal 1 2025-2026 Robert Lewis, Whiteville

Columbus Municipal Alt. 1 2025-2026 Josh Ward, Tabor City

Columbus Municipal 1 2024-2025 Jason Robinson, Chadbourn

Columbus Municipal Alt. 1 2024-2025 Madison Ward, Whiteville EDC



Review Appointments/Vacancies
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Pender County Municipal RTCC Representatives
SEAT TERM NAME

Pender Municipal 1 2025-2026 Amy Kimes, Surf City

Pender Municipal Alt. 1 2025-2026 Doug Shipley, Topsail Beach



Presentation: Kim Nguyen, IMD
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Resolutions of Support: IMD’s 
Multimodal Planning Grant

RPO staff has drafted several Resolutions of Support for communities preparing 
applications for NCDOT IMD’s Multimodal Planning Grant Program. Those 
communities are the towns of Burgaw, Chadbourn, Surf City, and Tabor City. 

RPO staff requests a motion to recommend approval of these resolutions to the 
RTAC, who will meet on Friday, February 14th at 9:00 AM. 
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Resolutions of Support: NC Ports

The Cape Fear RPO has been asked by the North Carolina State Ports Authority 
to submit a Resolution of Support for their application to USDOT’s FY25 Port 
Infrastructure Development (PID) Grant Program. 

RPO staff requests a motion to recommend approval of this resolution to the 
RTAC, who will meet on Friday, February 14th at 9:00 AM. 
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CFRPO Staff Report
Revisions to the 2024-2033 STIP. 
◦ See agenda packet. 

Draft 2026-2035 STIP.

Draft FY25-26 PWP. 
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2025 CFRPO Meeting Schedule
RTCC RTAC

WED – 2/5/25 FRI – 2/14/25

WED – 4/2/25 FRI – 4/11/25

WED – 6/4/25 FRI – 6/13/25

WED – 8/6/25 FRI – 8/15/25

WED – 10/1/25 FRI – 10/10/25

WED – 11/5/25 FRI – 11/14/25



CFRPO Staff Report
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Draft 2026-2035 STIP Highlights
Project ID Description Notes

R-5947 Widen NC 211 from Sunset Harbor Rd to 
NC 906 (Midway Rd). 

Current STIP: Listed but not funded. 
Draft STIP: Removed. 

U-5932 Convert intersection of US 17 and NC 211 
to interchange.

Current STIP: Funded for design (PE). 
Draft STIP: Removed.

R-2561C Widen NC 87 from NC 11 to US 74/76. Current STIP: Funded for design (PE). 
Draft STIP: Removed. 

R-5850 Widen NC 53 from US 117 Bypass to Stag 
Park Rd.

Current STIP: Listed but not funded. 
Draft STIP: Removed. 

R-5877 Intersection improvements at US 17 and 
NC 210 near Surf City.

Current STIP: Listed but not funded. 
Draft STIP: Removed. 



CFRPO Staff Report
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Draft 2026-2035 STIP Highlights
Project ID Description Notes

AP-0006 Columbus Co. Municipal Airport: Extend 
Runway

Project funded for design (preliminary 
engineering).

AP-0007 Columbus Co. Municipal Airport: Improve 
runway safety area and widen runway.

Project funded for design (preliminary 
engineering). 



CFRPO Staff Report
Draft FY25-26 PWP. 
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NC Ports Update
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Stephanie Ayers

(910) 746-6371

Stephanie.ayers@ncports.com

2/5/2025

mailto:Stephanie.ayers@ncports.com


Ferry Update
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Cat Peele

(252) 423-5129

cdpeele@ncdot.gov

2/5/2025

mailto:cmmarks@ncdot.gov
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NCDOT 
Division 3 
Report
Adrienne Cox 

Division Planning Engineer 

(910) 341-2000

amcox1@ncdot.gov  

Michelle Howes

Corridor Development Engineer

(910) 341-2107

mnhowes@ncdot.gov 

mailto:amcox1@ncdot.gov
mailto:mnhowes@ncdot.gov
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NCDOT 
Division 6 
Report
Philip Hart

Division Planning Engineer 

(910) 364-0622

pjhart@ncdot.gov  

Bill Hammond

Corridor Development Engineer

(910) 364-0603

bhammond@ncdot.gov  

mailto:pjhart@ncdot.gov
mailto:bhammond@ncdot.gov


NCDOT TPD Report
Nazia Sarder

(919) 707-0980

nsarder@ncdot.gov 
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NCDOT IMD Report
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Kim Nguyen

(919) 707-4676

kpnguyen1@ncdot.gov 

2/5/2025

mailto:kpnguyen1@ncdot.gov


Wilmington MPO Report
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Greer Templer

(910) 341-0107

greer.templer@wilmingtonnc.gov

2/5/2025



Grand Strand MPO Report
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Elizabeth Tucker

(843) 436-6136

etucker@wrcog.org

2/5/2025



Open Discussion
General questions, comments, and other discussions.
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Adjourn
The RTCC will next meet on Wednesday, April 2nd at 10:30am. 
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