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Agenda Review
1. Call to Order

2. Roll Call

3. Agenda Review

4. Approval of Minutes

5. Public Comment

6. P7.0 Project List & Discussion

7. Reports/Updates

8. Open Discussion

9. Adjourn

CAPE FEAR RPO RTCC

Introduction Presentations Regular Business Reports / Updates Conclusion
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RTCC Meeting Minutes
Review of the August 2, 2023 minutes

CAPE FEAR RPO RTCC

Introduction Presentations Regular Business Reports / Updates Conclusion

49/6/2023



Public Comment Period

CAPE FEAR RPO RTCC

Introduction Presentations Regular Business Reports / Updates Conclusion

59/6/2023



Prioritization 7.0 Discussion
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P7.0 Timeline Funding 
Snapshot

Project Lists Questions
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P7.0 Project Submittals

CAPE FEAR RPO RTCC 79/6/2023

Methodology due by April 2024



Prioritization 7.0 Funding Snapshot
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Funding 
Category

10 Year 
Budget

Amount of 
Committed 

Projects

Remaining 
Available 

Balance for P7.0

Number of 
Carryover 
Projects

$ Amount of 
Carryover 

Project Costs

Remaining 
Available 

Budget for New 
Projects*

Statewide $11.6B $7.7B $3.9B 50 $4.7B $0

Region B $1.108B $1.074B $34M 2 $116M $0

Region C $2.4B $1.1B $1.3B 24 $1.1B $200M

Division 3 $714M $753M -$39M 2 $34M $0

Division 6 $660M $461M $199M 5 $183M $16M

*This assumes that ALL carryover/uncommitted projects score high enough in P7.0 to be funded in the 2026-2035 STIP
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P7.0 Submittals: Aviation
No new projects for Cape Fear Regional Jetport (subject to change)

1 new project for Columbus County Municipal Airport 

3 new projects for Henderson Field 

RPO Staff requests that a motion recommending approval of this project list include the ability to 
add projects for Cape Fear Regional Jetport, if any are identified and can be added without going 
over our limit of 19 submittals. 

CAPE FEAR RPO RTCC 99/6/2023
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P7.0 Submittals: Bicycle & Pedestrian
Proposed changes to the Draft List shared in August meeting: 

BRUNSWICK CO. Projects
◦ Add B230582 – East Coast Greenway in Oak Island – multi-use path along Oak Island Dr from NE 46th St to NE 64th St
◦ Remove B191643 – multi-use path along Fifty Lakes Drive from NC 87 to Eden Dr.

COLUMBUS CO. Projects
◦ Add B230711 – separated bike lanes in Whiteville at N Lee St from US 74/76 BUS (Washington St) to Calhoun St, by 

Whiteville HS
◦ Add B230709 – sidewalk in Brunswick along Poplar St from Maple St to NC 130
◦ Split the new bike lanes projects into 2 separate projects – 1 along Spivey Rd north of US 74 BUS, 1 along Warrior Trails

PENDER CO. Projects 
◦ Add B230762 – East Coast Greenway in Surf City – multi-use path along N Shore Dr from Roland Ave to Dolphin St
◦ Remove segment of Topsail Beach multi-use path (or sidewalk through CBD) – TBD 

CAPE FEAR RPO RTCC 109/6/2023
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P7.0 Submittals: Ferry
8 new projects added at the request of the Ferry Division. 

Note: Projects at Manns Harbor Shipyard are distributed across all RPOs/MPOs involved with the 
Ferry Division. 

CAPE FEAR RPO RTCC 119/6/2023
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P7.0 Submittals: Highway
Proposed changes to the Draft List shared in August meeting 

BRUNSWICK CO. Projects
◦ Add H230501 – Construct turn lanes at multiple intersections along NC 87 in Boiling Spring Lakes between S 

Shore Dr and Fifty Lakes Dr
◦ Add 230500 – Upgrade intersection in Oak Island at NC 906 (Middleton Ave) and Oak Island Dr to roundabout 

for congestion mitigation
◦ Remove H170246 – Regional NC 906 (Midway/Galloway) at US 17 BUS and construct a roundabout – 

intersection improvements included with H090236-B 

COLUMBUS CO. Projects
◦ Alter H170044 – Instead of Chadbourn Bypass, upgrade at-grade intersection to grade separation at US 76 and 

NC 410 (this project to be paired with H192933: roundabout at NC 410 and Strawberry Blvd)
◦ H183717 / Delco Bypass

CAPE FEAR RPO RTCC 129/6/2023
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P7.0 Submittals: Rail
1 new project added at the request of the Rail Division – R230584 – Modernization of the CSX 
SE Line between Castle Hayne and Hamlet. 

This is an Initial Project Concept, primarily meant to help refine the methodology of the new Rail 
Modernization project type in the Prioritization process. The Rail Division has requested 
submittals like this from several Planning Organizations across the state. 

CAPE FEAR RPO RTCC 139/6/2023
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P7.0 Submittals: Transit
5 potential new projects, depending on cost estimates. 

Brunswick Co. – new expansion vehicle and a stop/shelter for an Oak Island park and ride shuttle 
(2 separate projects)

Columbus Co. – new stop/shelter for passengers waiting for Greyhound bus near CCT office

Pender Co. – new expansion vehicle and construction of admin building (2 separate projects)

CAPE FEAR RPO RTCC 149/6/2023
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CFRPO Staff Report
STIP Additions (Carbon Reduction Projects)
◦ BN-0006: Construct Sidewalk in Tabor City on US 701 BUS from Jessie St to Lynwood Norris Rd
◦ BN-0007: Construct Multi-Use Path in Burgaw on E Wilmington St from US 117 BUS to US 117 

Bypass Corridor
◦ HN-0023: Construct Roundabout in Whiteville on US 701 BUS (Madison St) at Lee St and 

Franklin St

CAPE FEAR RPO RTCC
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CFRPO Staff Report
STIP Modifications
◦ AV-5744: Delay runway extension at Henderson Field (ACZ) from FY23 to FY24 
◦ AV-5748: Delay apron expansion at Columbus County Airport (CPC) from FY23 to FY24
◦ F-5707: Construct mooring facilities for Southport-Ft Fisher Ferry – modify funds from state to 

federal
◦ HS-2003AC: Install traffic signal at intersection of US 117 and Ashton Road (Old River Road) in 

Pender County – add project break at the request of the Safety Division
◦ R-5899: Construct roundabout near Surf City at NC 210 and Watts Landing Rd – modify funds 

from state to federal

CAPE FEAR RPO RTCC
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NC Ports Update
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Stephanie Ayers

(910) 746-6371

Stephanie.ayers@ncports.com

179/6/2023
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Ferry Update
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Cat Peele

(252) 423-5129

cdpeele@ncdot.gov

189/6/2023

mailto:cmmarks@ncdot.gov
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NCDOT 
Division 3 
Report

Adrienne Cox

(910) 341-2000

amcox1@ncdot.gov
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NCDOT 
Division 6 
Report

Darius Sturdivant

(910) 364-0600

ddsturdivant@ncdot.gov
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NCDOT TPD Report

Nazia Sarder

(919) 707-0980

nsarder@ncdot.gov
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NCDOT IMD Report

Kim Nguyen

(919) 707-4676

kpnguyen1@ncdot.gov 
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Wilmington MPO Report

Vanessa Lacer

(910) 341-3234

vanessa.lacer@wilmingtonnc.gov
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Grand Strand MPO Report

Mark Hoeweler

(843) 436-6130

mhoeweler@wrcog.org
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Open Discussion
General questions, comments, and other discussions
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Adjourn
Next meeting will be Wednesday, November 1st at 10:00 am
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