
Cape Fear RPO
Brunswick County  Columbus County  Pender County

RURAL TRANSPORTATION ADVISORY COMMIT TEE

AUGUST 11,  2023



Call to Order
Roll Call

Invocation

Pledge of Allegiance

Introduction Presentations Regular Business Reports / Updates Conclusion
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Ethics Awareness & Conflict of Interest

In accordance with the State Government Ethics Act, it is the duty of every Committee member to 
avoid conflicts of interest. 

Does any Committee member have any known conflict of interest with respect to any matters 
coming before the Committee today? 

If so, please identify the conflict and refrain from any participation in the particular matter 
involved.

Introduction Presentations Regular Business Reports / Updates Conclusion
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Item 5: Agenda Review

Introduction Presentations Regular Business Reports / Updates Conclusion

1. Call to Order

2. Roll Call

3. Agenda Review

4. Approval of Minutes

5. Public Comment

6. FY 2023-24 PWP Increase

7. Monarch FY25 5310 Grant Resolution

8. WMPO PROTECT Grant Resolution

9. Prioritization 7.0 Discussion

10. Reports/Updates

11. Open Discussion

12. Adjourn
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Item 6: RTAC Meeting Minutes
Review of the June 16, 2023 minutes
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Item 7: Public Comment Period

Introduction Presentations Regular Business Reports / Updates Conclusion
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Item 8: FY 23-24 Planning Work 
Program
In June, NCDOT’s Transportation Planning Division announced a 15% funding increase for all RPOs effective 
FY23-24.

Local Match will now be determined by County Tiers. Since Cape Fear RPO contains a Tier 1 County, Local 
Match will be 5% and NCDOT will cover the remaining 15%. 

Previous Allocation: Total = $ 132,969  Local Match = $ 26,594

New Allocation:  Total = $ 153,000  Local Match = $ 7,650

New funds to be assigned as follows:
Data Collection & Assessment + $ 2,881      General Transportation Planning + $ 6,000
CTP Development  + $ 1,000      Administrative Activities  + $ 6,000
Prioritization   + $ 1,650      Lodging, Meals, Incidentals + $ 200
Program & Project Development + $ 1,000      Travel    + $1,300
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Item 9: Monarch FY25 5310 Grant 
Resolution
Section 5310 Grant

◦ Enhanced Mobility of Seniors & Individuals with Disabilities
◦ Columbus County 
◦ No Cost to the RPO
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Item 10: WMPO PROTECT Grant 
Resolution
Resolution supporting Wilmington Urban Area Metropolitan Planning Organization 

PROTECT  Program = Promoting Resilient Operations for Transformative, Efficient, and Cost-
Saving Transportation

WMPO seeking to develop a Resilience Improvement Plan: 
◦ Addressing transportation network needs related to comprehensive natural hazard preparedness 
◦ Identify and assess areas of vulnerability within the transportation network
◦ Stakeholders to include Brunswick County, Pender County, and Cape Fear COG/RPO

No Cost to the RPO
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Item 11: Prioritization 7.0 Discussion
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Funding 
Category

10 Year 
Budget

Amount of 
Committed 

Projects

Remaining 
Available 

Balance for P7.0

Number of 
Carryover 
Projects

$ Amount of 
Carryover 

Project Costs

Remaining 
Available 

Budget for New 
Projects*

Statewide $11.6B $7.7B $3.9B 50 $4.7B $0

Region B $1.108B $1.074B $34M 2 $116M $0

Region C $2.4B $1.1B $1.3B 24 $1.1B $200M

Division 3 $714M $753M -$39M 2 $34M $0

Division 6 $660M $461M $199M 5 $183M $16M

*This assumes that ALL carryover projects score high enough in P7.0 to be funded in the 2026-2035 STIP
NOTE: This projection is subject to change by the time projects are scored and competing for funds. 



Item 11: P7.0 Aviation Draft List
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Item 11: P7.0 Bike/Ped Draft List

8/11/2023 CAPE FEAR RPO RTAC 12



Item 11: P7.0 Ferry Draft List
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Item 11: P7.0 Highway Draft List
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Item 11: P7.0 Rail Draft List
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Item 11: P7.0 Transit Draft List
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CFRPO Staff Report
Updating CFRPO Title VI Nondiscrimination Plan

To be presented at a later RTAC meeting. 

Introduction Presentations Regular Business Reports / Updates Conclusion
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CFRPO Staff Report
Carbon Reduction Program (CRP) Updates

Pre-Project Approval / Funding Announcement:
◦ Division 6 / CFRPO .. .. 5th Street Sidewalk Project in Columbus County ($ 250,000) 
◦ CFRPO  .. .. Burgaw Multi-Use Pathway, East Phase 1 ($ 916,250) 
◦ Division 6 / CFRPO .. .. Roundabout at Madison St (US 701 BUS) / Lee St / Franklin St  ($ 3.5M)

Accepting applications on a rolling basis moving forward. 

Applications encouraged especially in Communities under 5,000 population! 
◦ Common projects include sidewalks, multi-use paths, roundabouts, etc.

Introduction Presentations Regular Business Reports / Updates Conclusion
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NC Ports Update

Introduction Presentations Regular Business Reports / Updates Conclusion

Stephanie Ayers

(910) 746-6371

Stephanie.ayers@ncports.com
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Ferry Update
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Cat Peele

(252) 423-5129

cdpeele@ncdot.gov
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NCDOT IMD Report

Kim Nguyen

(919) 707-4676

kpnguyen1@ncdot.gov 

Introduction Presentations Regular Business Reports / Updates Conclusion
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NCDOT 
Division 3 
Report

Adrienne Cox

(910) 341-2000

amcox1@ncdot.gov
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NCDOT 
Division 6 
Report

Darius Sturdivant

(910) 364-0600

ddsturdivant@ncdot.gov
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NCDOT TPD Report

Nazia Sarder

(919) 707-0980

nsarder@ncdot.gov
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8/11/2023 CAPE FEAR RPO RTAC 24

mailto:cmmarks@ncdot.gov


NCDOT Board of Transportation
Grady Hunt

Division 6

glhunt@ncdot.gov

Landon Zimmer

Ports and Aviation

lgzimmer@ncdot.gov

Introduction Presentations Regular Business Reports / Updates Conclusion
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Open Discussion
General questions, comments, and other discussions

Introduction Presentations Regular Business Reports / Updates Conclusion
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Adjourn
Next meeting will be Friday, September 15th 9:00 am

Introduction Presentations Regular Business Reports / Updates Conclusion
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