NC-506 Homeless Continuum of Care
City of Wilmington, Brunswick, New Hanover and Pender Counties

Cape Fear Homeless CoC Annual Meeting

May 2"4, 2023 9am to 12pm

Dark Red Text = Vote Required
X Denotes Conflict of Interest Present

I. Sign-In and Ballot Handout (Until 9:15am)
I1. Welcome and Introductions - Meg McBride, Hope Recovery UMC (5 Minutes)
I11. Business

A. X Vote on Board Nominations — Meg McBride (10 Minutes)

B. Speaker — Pastor Rob Campbell, New Beginnings Christian Church (20
Minutes)

C. Announcement of New Board — Meg McBride (5 Minutes)

D. X Vote on Executive Committee — Meg McBride (Only Board Members can
vote) (10 Minutes)

E. CoC Data Presentation — Judy Herring, CoC Director (30 Minutes)

15 Minute Break
F. 2023 PIT Count — Judy Herring (15 Minutes)
G. CoC Committees — Kyle Abrams, Good Shepherd Center (15 minutes)
H. Strategic Planning Update — Judy Herring (15 Minutes)
I. Networking Time (Hang out and make new friends!)

IV. Adjournment
UPCOMING MEETINGS:
* CFHCoC Membership Monthly Meeting - June 6th @ 9am — hybrid

* CFHCoC Board of Directors — May 18" @ 11:00am -1:00 - hybrid



