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Keep 
microphone 

muted
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Keep your microphone on mute until you are 
ready to make a comment or ask a question

Begin by saying your name so I know who is speaking

Turn on your microphone to speak but remember 
to turn it off again once you have finished



Camera – it’s up 
to you
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Video is enabled, so unmute your camera if  
you would like to be seen in the meeting

Just remember, we can see you and your background 
during the meeting



Chat
is

enabled
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You can use the chat to make comments or 
ask questions

I will check the chat periodically, but you may want to 
draw my attention to it so I can answer promptly 



Roll Call Voting
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All votes will be done by roll call

Please remember to mute yourself again after voting



Roll Call

Introduction Presentations Regular Business Reports / Updates Conclusion

11/04/2020 CAPE FEAR RPO RTCC



Agenda Review
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RTCC Meeting Minutes
Review of the September 2, 2020 minutes
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Public Comment Period
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Vacancies and Appointments
Review Current appointments and fill any upcoming vacancies for 2021
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SEAT (TERM)
NAME 

(ALTERNATE)
POSITION

Brunswick Municipal 2 (2019-20) Jeff Repp BSL City Manager

Brunswick Municipal Alt. 2 (2019-20) Ed Dickie St. James Town Administrator

Columbus Municipal 2 VACANT

Columbus Municipal Alt. (2019-20) Sean Martin Whiteville Economic Dev

Pender Municipal 2 (2019-20) Andrea Correll Town of Burgaw

Pender Municipal Alt. VACANT



DRAFT FY 2021-2022 PWP
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Work Category Current PWP DRAFT PWP

I-1 Data Collection and Assessment $8,500 $6,500

II-1 Comprehensive Transportation Plan Development $8,000 $10,000

II-2 Prioritization and Program Development $13,000 $13,000

II-3 Project Development $4,000 $4,000

II-4 General Transportation Planning $25,000 $25,000

III-1 Administrative Documents and Public Involvement $26,500 $26,500



DRAFT FY 2021-2022 PWP
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Work Category Current PWP DRAFT PWP

IV-1 Programmatic Direct Charges $10,000 $11,500

IV-2 Advertising $1,000 $1,500

IV-3 Lodging, Meals, Incidentals $1,500 $1,000

IV-4 Postage $100 $100

IV-5 Registration / Training $1,000 $500

IV-6 Travel $4,200 $3,200

V-1 Indirect Costs $30,169 $30,169



DRAFT FY 2021-2022 PWP
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NCDOT Share $ 106,375.20

Local Share $   26,593.80

Total $ 132,969.00



2021 Cape Fear RPO Meeting Schedule

RTCC RTAC Deadlines/Important Dates

Wed 2/3/21 Fri 2/12/21
Draft FY 21-22 PWP 2/28;
New Appointments/Elections

Wed 4/7/21 Fri 4/16/21
Final FY 20-21 PWP 5/31;
RTAC Ethics Paperwork due 4/15

Wed 6/2/21 Fri 6/11/21
Bike/Ped Planning Grant Letters of Support;
Final FY 20-21 PWP amendment 6/29:
P6.0 Regional Impact Point Assignment window opens

Wed 08/4/21 Fri 08/13/21
5310 Letter of Support;
P6.0 Regional Impact Point Assignment due 8/31

Wed 11/3/21 Fri 11/12/21
Draft FY 21-22 PWP 2/28;
Expiring Positions/New Appointments;
P6.0 Division Needs Point Assignment window opens
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Division Needs Area Specific 
Weights for Division 6

Criteria P6.0 Default Division 6

Paved Shoulder Width 10% 10%

Pavement Condition 10% 10%

Lane Width 5% 5%

Safety 20% 25%

Freight 5% 0%
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Criteria P6.0 Default Division 6 

Benefit-Cost 15% 15%

Congestion 15% 15%

Accessibility/Connectivity 5% 5%

Safety 10% 15%

Freight 5% 0%

Mobility Modernization



Division Needs Area Specific 
Weights for Division 6

SPOT ID Project Category

Division Needs 

Quantitative Score

(Out of 50)

New - Original

H090133-C Statewide Mobility
35.88 Original

-0.08
35.80 Proposed

H184205 Regional Impact
30.49 Original

0.59
31.08 Proposed

H090936-A Statewide Mobility
27.25 Original

-0.78
26.47 Proposed

H185083 Division Needs
26.85 Original

1.17
28.01 Proposed

H090287-AE Statewide Mobility
24.11 Original

-0.98
23.13 Proposed

H183717 Statewide Mobility
22.78 Original

-0.85
21.93 Proposed

H090133-B Statewide Mobility
19.86 Original

-0.63
19.23 Proposed

H170044 Division Needs
18.99 Original

-0.79
18.20 Proposed

H184020 Regional Impact
6.22 Original

0.50
6.72 Proposed
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CFRPO Staff Report
Comprehensive Transportation Plans

Brunswick County
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CFRPO Staff Report
Southeast NC COG Regional Trails Plan

http://www.southeastnctrails.com/
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http://www.southeastnctrails.com/


CFRPO Staff Report
NC 211 / East Coast Greenway Feasibility 
Study
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Ferry Division Update
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CFRPO Staff Report
State Transportation Improvement Program (STIP) Amendments and Revisions
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TIP # County Description Change
Right of 

Way
Utilities Construction Delay

R-5701 Pender
NC 53, US 117 BUSINESS (WALKER STREET/WILMINGTON 
STREET). IMPROVE INTERSECTION

TO ASSIST IN BALANCING FUNDS, DELAY RIGHT-OF 
WAY FROM FY 20 TO FY 25 AND CONSTRUCTION 
FROM FY 22 TO FY 27

2025 2025 2027 5 Years

R-5952 Columbus
US 701 BYPASS, SR 1305 (COMPLEX STREET). UPGRADE 
INTERSECTION.

PROJECT TO UTILIZE BUILD NC BONDS 2025 2025 2027

I-6040 Pender
I-40, EAST OF US 117 (MILE MARKER 393) TO NC 210 (MILE 
MARKER 408). PAVEMENT REHABILITATION

TO ASSIST IN BALANCING FUNDS, DELAY 
CONSTRUCTION FROM FY 24 TO FY 29

2029 5 Years

R-5020 Columbus
US 701 BYPASS, SR 1166 (PLEASANT PLAINS ROAD) TO SR 1437 
(VIRGIL AVENUE)

TO ASSIST IN BALANCING FUNDS, DELAY 
CONSTRUCTION FROM FY 24 TO FY 29

2029 5 Years

U-5932 Brunswick US 17, NC 211. CONVERT INTERSECTION TO INTERCHANGE
TO ASSIST IN BALANCING FUNDS, DELAY RIGHT-OF 
WAY FROM FY 22 TO FY 25 AND CONSTRUCTION 
FROM FY 27 TO POST YEAR

2025 2025 Post Year 3 Years



CFRPO Staff Report
State Transportation Improvement Program (STIP) Amendments and Revisions
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TIP # County Description Change
Right of 

Way
Utilities Construction Delay

R-5877 Pender
US 17, NC 210 (SURF CITY). INTERSECTION 
IMPROVEMENT AT US 17 AND NC 210 NEAR SURF CITY

TO ASSIST IN BALANCING FUNDS, DELAY RIGHT-OF WAY 
FROM FY 25 TO FY 28 AND CONSTRUCTION FROM FY 27 
TO POST YEAR

2028 2028 Post Year 3 Years

R-5899 Pender
NC 210, SR 1560 (WATTS LANDING ROAD). 
CONSTRUCT ROUNDABOUT

TO ASSIST IN BALANCING FUNDS, DELAY RIGHT-OF WAY 
FROM FY 26 TO FY 28 AND CONSTRUCTION FROM FY 28 
TO POST YEAR

2028 2028 Post Year 2 Years

R-5900 Pender
NC 50/NC 210, SR 1534 (BELT ROAD). CONSTRUCT 
ROUNDABOUT

TO ASSIST IN BALANCING FUNDS, DELAY RIGHT-OF WAY 
FROM FY 26 TO FY 29 AND CONSTRUCTION FROM FY 28 
TO POST YEAR

2029 2029 Post Year 3 Years

R-5947 Brunswick
NC 211, SR 1112 (SUNSET HARBOR ROAD) TO NC 906 
(MIDWAY ROAD). WIDEN ROADWAY

TO ASSIST IN BALANCING FUNDS, DELAY RIGHT-OF WAY 
FROM FY 27 TO FY 29 AND CONSTRUCTION FROM FY 29 
TO POST YEAR

2029 2029 Post Year 2 Years



CFRPO Staff Report
State Transportation Improvement Program (STIP) Amendments and Revisions

◦ Move Forward Project List for Preliminary Engineering (October 12th)

B-5624 BRIDGE 57 OVER JUNIPER CREEK ON NC 211 (COMB W/B-5627)

B-5642 BRIDGE 65 OVER HOOD CREEK ON NC 87

R-5876 CAROLINA BAYS PKY I-74 (NEW ROUTE - CAROLINA BAYS PARKWAY EXTENSION). FROM SC 
STATE LINE TO US 17 AT MC 130. CONSTRUCT FREEWAY ON NEW LOCATION. 

17BP.3.R.84 R & R Brunswick 181 (previously B-5622)

15BPR.24 NC 904 over Intracoastal Waterway - PSC
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CFRPO Staff Report
State Transportation Improvement Program (STIP) Amendments and Revisions

◦ Move Forward Project List for Preliminary Engineering (October 12th)

B-6007 1 BRIDGE IN COLUMBUS COUNTY 

R-2561CA NC 87 AT NC 11. CONSTRUCT INTERCHANGE

R-5020B US 701 BYPASS (MADISON STREET - J K POWELL BOULEVARD) FROM SR 1437 (VIRGIL 
AVENUE) TO US 74/76 (COMB W/R-5020A)

R-5797 US 74 AT SR 1506 (BOARDMAN ROAD)

R-5819A US74/76 ADVANCED CONSTRUCTION OF TEMPORARY RCIS AT SR 1735 (CHAUNCEY TOWN RD) 
AND SR 1740 (OLD LAKE RD)

B-5699 REPLACEMENT OF ONE BRIDGE IN COLUMBUS COUNTY 
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CFRPO Staff Report
State Transportation Improvement Program (STIP) Amendments and Revisions

◦ Move Forward Project List for Preliminary Engineering (October 12th)

R-3300A US 17 HAMPSTEAD BYPASS FROM US 17 BYPASS SOUTH OF HAMPSTEAD TO NC 210

15BPR.45 NC 903 over I-40 - Structure #300433 

B-5644 BRIDGE 15 OVER CROOKED CREEK ON NC 11

I-6040 I-40 PENDER COUNTY FROM EAST OF US 117 (MILEMARKER 393) 

R-3300B US 17 FROM NC 210 TO US 17 NORTH OF HAMPSTEAD
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NC Ports Report

Stephanie Ayers

(910) 251-7073

Stephanie.ayers@ncports.com
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mailto:Stephanie.ayers@ncports.com


NCDOT 
Division 3 
Report

Caitlin Marks

(910) 341-2000

cmmarks@ncdot.gov
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mailto:cmmarks@ncdot.gov


NCDOT 
Division 6 
Report

Darius Sturdivant

(910) 364-0600

ddsturdivant@ncdot.gov
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mailto:cmmarks@ncdot.gov


NCDOT TPD Report

Nazia Sarder

(919) 707-0980

nsarder@ncdot.gov
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mailto:cmmarks@ncdot.gov


NCDOT IMD Report

Matt Watterson

(919) 707-4682

mjwatterson@ncdot.gov
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mailto:cmmarks@ncdot.gov


Wilmington MPO Report

Rachel McIntyre

(910) 341-3234

rachel.mcintyre@wilmingtonnc.gov
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mailto:cmmarks@ncdot.gov


Grand Strand MPO Report

Daniel Newquist

(843) 436-6131

dnewquist@wrcog.org
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mailto:dnewquist@wrcog.org


Open Discussion
General questions, comments, and other discussions
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Adjourn
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