Cape Fear RPO

Brunswick County < Columbus County < Pender County

RURAL TRANSPORTATION COORDINATING COMMITTEE

NOVEMBER 1, 2023



Roll Call

Introduction Regular Business Reports / Updates
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Agenda Review

1. Call to Order 7. Presentation: Burgaw Bypass

2. Roll Call 8. 2024 Cape Fear RPO Meeting Schedule
3. Agenda Review 9. Reports/Updates

4. Approval of Minutes 10. Open Discussion

5. Public Comment 11. Adjourn

6. Vacancies and Appointments

Introduction Presentations Regular Business Reports / Updates Conclusion




RTCC Meeting Minutes

Review of the September 6, 2023 minutes

Introduction Presentations Regular Business Reports / Updates Conclusion




Public Comment Period

Introduction Regular Business Reports / Updates

11/1/2023 CAPE FEAR RPO RTCC 5



Vacancies & Appointments

SEAT TERM NAME POSITION
Brunswick Municipal 1 2023-2024 Travis Henley Southport
Brunswick Municipal Alt. 2023-2024 Mark Bloomer Boiling Spring Lakes
Columbus Municipal Alt. 2022-2023 Madison Ward Whiteville Economic Deuv.
Pender Municipal 2 2022-2023 Gage King Henderson Field Airport

Vacancies and Appointments to be voted on by each county in the first meeting of 2024.

Introduction Presentations Regular Business Reports / Updates Conclusion




FEASIBILITY STUDY

Burgaw
NC 53 (Burgaw Bypass)
Pender County
R-3302

Prepared by
Program Development Branch
Division of Highways
N. C. Department of Transportation

could

Though talk of a Burgaw Bypass has faded in recent years, the amount of truck traffic i g
bring it back to the forefront. CHASE JORDAN / STARNEWS

A Burgaw bypass?

%ﬁy@ﬁ,@ W ~ More traffic sparks talk of a once-forgotten project
Co-op Engineer Highway Planning Engineer Sk :

Renee Spencer Wilmington StarNews | USA TODAY NETWORK

ore than 15 years have passed since Burgaw oi_% ia

32/3[@ z  North Carolina Department of Transportation to.
o the town. e But after a few years, the project fe!
= happening with the proposal now? Here’s what we know. gl
Burgaw Bypass Feasibility Study, March 1995 Burgaw Bypass News Story, October 2023

The Importance of Long-Range Planning

Case Study: The Burgaw Bypass (R-3302
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The Burgaw Bypass: What & Why

WHAT

o NC 53 Bypass around the north side of Burgaw

o Approx. 6 miles long — combination of new and
existing routes

WHY AN
o Reduce truck traffic in Burgaw’s downtown e A o i

POF.1,738

o Improve safety for all
o Reduce congestion along existing NC 53

11/1/2023
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The Burgaw Bypass: Project History

1995 —— Burgaw Bypass Feasibility Study

A feasibility study presents

! ,

e recommended cross sections
SR1508 NORTH

WV

L ) for improvements, general
1 =137 \ corridors of improvements, and

) estimated cost of construction
and right-of-way.

| Y= ) This study attempts to identify
JECT | N Q .
T "“E° any potential environmental,
Sy s s permitting, or other observed
N ," 120 ' 2
1 -.3_\,‘ iz W\ (17 issues that deserve |
S consideration in the planning
COTEr e T y— ~ e 12 e e and construction stages.
— T @ cms ‘ e
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The Burgaw Bypass: Project History

1995 —— Burgaw Bypass Feasibility Study
Burgaw Thoroughfare Plan

A thoroughfare plan study uncovers
the need for new facilities, plus
identifies existing future deficiencies
in the transportation system.

BURGAW

PENDER COUNTY
= NORTH CAROLDNA

Pt 3y s

oirmi w2

.'\‘T'Ir..h'?\"ﬂ' p;n-n-u-,nnsnnu %
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1995
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The Burgaw Bypass: Project History

Burgaw Bypass Feasibility Study
Burgaw Thoroughfare Plan

Project funded in the STIP for ROW - TIP # R-3302

TIP PROJECT R-3302
PROPOSED TYPICAL SECTION

FUTURE LANES PROPOSED LANES

4’ PAVED SHOULDERY N4{ paveD SHOULGER
¢l 2 {12
46' FUTURE MEDIAN 24" g
f |
150 PROPOSED RIGHT OF WAY VARIABLE
EASEMENT
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1995

2003
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The Burgaw Bypass: Project History

Burgaw Bypass Feasibility Study
Burgaw Thoroughfare Plan

Project funded in the STIP for ROW - TIP # R-3302

R-3302 funded in the STIP for ROW and Construction

TIP PROJECT R-3302
PROPOSED TYPICAL SECTION

FUTURE LANES PROPOSED LANES

-
-
-
-

N

46° FUTURE MEDIAN 24’ 8"

150' PROPOSED RIGHT OF WAY

PAVED SHOULQER

VARIABLE
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The Burgaw Bypass: Project History

1995 —— Burgaw Bypass Feasibility Study
Burgaw Thoroughfare Plan

The Merger process is the part

of project development where
Project funded in the STIP for ROW — TIP # R-3302 we work to select the Least

2003 —— R-3302 funded in the STIP for ROW and Construction Environmentally Damaging

] Practicable Alternative (LEDPA).
2004-05 1 Environmental Assessment completed

Merger Process continues — LEDPA

Examples of stakeholders:
= ALT. |£: STUDY CAORR\DOR\;\WQ ) D ¢ el i) :'\ \ :l i ,,,Ik_,..q AN a 0 o a
ez urs s commmoe (O [~ NHIAIERN <t NS Ao US Fish and Wildlife Service
SN LN, . NN 4 | US Army Corps of Engineers
. A0 _/\)5 ‘
A US EPA

b'r HES |
'T"‘.i_ e
| :

4./ [DOUGLAS TONLES BOWOEN TOUSE] 2o et
a INATIONAL R[GSTER [L CIBLE)

Federal Highway Admin.

NC Division of Water Quality
NC Wildlife Resource
Commission

o Several NCDOT Units

O O O O O O

© LEGEND
/| €2 WETLANDS (DELINEATED)

@ HISTORIC PROPERTIE [=5;¥" | CURRENT STUDY ALTERNATIVES FOR |-
D NATIONAL REGISTER-LISTED AND ELIGIBLE) || S | NC 53 BURGAW BYPASS

3 %/ PENDER COUNTY
100-YEAR FLOODPLAIN i i TIP PROJECT R-3302
STREAMS

7

FIGURE |
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1995 +

2003 ——
2004-05 1
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The Burgaw Bypass: Project History

R ——— .
.| Meanwhile, the NC 53 Corridor Study was

completed in 2006.
Pr

R “In collaboration with state and local officials, [this

vision] will lead to a safe, efficient, aesthetically
£n pleasing gateway through the heart of Burgaw — one
VIt worthy of a community post card.”

CAPE FEAR RPO RTCC

“INC 53] is a signature east-west corridor
within the Town of Burgaw, which serves a
dual role as 1) a state highway satisfying the
needs of regional mobility and 2) a gateway
connection to downtown for visitors from
points north and south via Interstate 40 and
us 117...

“One of the guiding principles for this study
is that the heavy volume of tractor trailers
must be reduced before most of the
streetscape improvements proposed in the
corridor can be implemented.

“The high volume of truck traffic can be
limited by identifying an existing alternative
truck route or a bypass of the community.”




1995

2003 ——
2004-05 1

2011
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Burgaw Bypass Feasibility Study

Burgaw Thoroughfare Plan

Project funded in the STIP for ROW - TIP # R-3302
R-3302 funded in the STIP for ROW and Construction

The Burgaw Bypass: Project History

Environmental Assessment completed
Merger Process continues — LEDPA

R-3302 losing local support, removed from STIP,
further study requested

PRO

TIP PRO
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The Burgaw Bypass: Project History

1995 —+ Burgaw Bypass Feasibility Study s

Burgaw Thoroughfare Plan
Project funded in the STIP for ROW - TIP # R-3302
2003 —— R-3302 funded in the STIP for ROW and Construction

2004-05 1 Environmental Assessment completed
Merger Process continues — LEDPA

Comprehensive Transportation Plan

2011 R-3302 losing local support, removed from STIP,
further study requested

2015-16 —— Burgaw Bypass removed from Pender County CTP

Pender County
North Carolina

January 2016

. _______________________________________________________________|
e
v
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The Burgaw Bypass: Project History

a

1995 —— Burgaw Bypass Feasibility Study

Burgaw Thoroughfare Plan

Project funded in the STIP for ROW - TIP # R-3302
2003 —— R-3302 funded in the STIP for ROW and Construction

2004-05 1 Environmental Assessment completed
Merger Process continues — LEDPA

IP PROJECT R-3302
PROPOSED TYPICAL SECTION

PROPOSED LANES
\

2011 R-3302 losing local support, removed from STIP, A 3
further study requested ‘
2015-16 —4— Burgaw Bypass removed from Pender County CTP x
2020 —+ Burgaw Bypass considered for P6.0 submittal, but A o 1 1 \" e e
there wasn’t enough local support to rank highly e T o ] e |

150" PROPOSED RIGHT OF WAY
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1995

2003

2004-05

2011

2015-16

2020

2023

The Burgaw Bypass: Project History

Burgaw Bypass Feasibility Study

Burgaw Thoroughfare Plan

Project funded in the STIP for ROW - TIP # R-3302
R-3302 funded in the STIP for ROW and Construction

Environmental Assessment completed
Merger Process continues — LEDPA

R-3302 losing local support, removed from STIP,
further study requested

Burgaw Bypass removed from Pender County CTP

Burgaw Bypass considered for P6.0 submittal, but
there wasn’t enough local support to rank highly

£

2

e

Though talk of a Burgaw Bypass has faded in recent years, the amount of truck traffic passing tt ghd could
bring it back to the forefront. CHASE JORDAN / STARNEWS

A Burgaw bypass?

; ‘.ilMore traffic sparks talk of a once-forgotten project

Renee Spencer Wilming ws | USA TO! ORK

Local newspaper suggested renewed interest in Burgaw Bypass

Pender County CTP update begins
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The Burgaw Bypass:

Why This Matters

NEED
o The problem isn’t solved

o Truck traffic increases
o Congestion and safety issues persist

OPPORTUNITY
o There seems to be lingering public interest

o Planning offers a chance to be proactive
instead of reactionary

o The process can take time
o Pender County CTP Update

“A bypass would definitely help
alleviate some of the truck traffic going
through Burgaw.

These large trucks are not providing
business to the downtown area.

Rerouting trucks away from downtown
would also make our roadways much
safer for pedestrians and other
motorists.”

- Local business owner -

11/1/2023
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Questions & Discussion




2024 Cape Fear RPO Meeting Schedule

RTCC RTAC Deadlines/Important Dates

Draft FY 24-25 PWP 2/28.
New Appointments/Elections. Title VI Policy Update

Final FY 24-25 PWP 5/31.
RTAC Ethics Paperwork due 4/15.

Wed 2/7/24 Fri 2/16/24

Wed 4/3/24 Fri4/12/24

P7.0 Regional Impact Local Input Point Assignment (1 of 2).

Wed 6/5/24 Fri 6/14/24 Final FY 23-24 PWP amendment 6/30.

Wed 7/3/24 Fri 7/12/24 P7.0 Regional Impact Local Input Point Assignment (2 of 2).

Wed 9/4/24 Fri9/13/24 | P7.0 Division Needs Local Input Point Assignment (1 of 2).

P7.0 Division Needs Local Input Point Assignment (2 of 2).
Expiring Positions/New Appointments. Draft FY 25-26 PWP 2/28.

Introduction Regular Business Reports / Updates

Wed 11/6/24 | Fri11/15/24
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CFRPO Staff Report

REVISIONS TO THE 2024-2033 STIP
HIGHWAY PROGRAM

CAPE FEAR RURAL PLANNING ORGANIZATION ‘ _

STIP MODIFICATIONS

* HS-2003AL - CAPE FEAR RURAL PLANNING 1S 117, AT NC 53 IN BURGAW. UPGRADE TRAFFIC CONSTRUCTION FY 2024 - $12,000 (HSIP)
PENDER ORGANIZATION SIGNAL. $12,000
PROJ.CATEGORY ADD PROJECT BREAK AT THE REQUEST OF THE
REGIONAL TRANSPORTATION MOBILITY AND SAFETY DIVISION.
* H3-2003AR - CAPE FEAR RURAL PLANNING US 17 BUSINESS, AT NC 906 (MIDWAY ROAD). INSTALL  CONSTRUCTION FY 2024-  $257.000 (HSIP)
BRUNSWICK ORGANIZATION TRAFFIC SIGNAL $257 000
PROJ.CATEGORY ADD PROJECT BREAK AT THE REQUEST OF THE
REGIONAL TRANSPORTATION MOBILITY AND SAFETY DIVISION.
* HS-2006AB - FAYETTEVILLE URBANIZED AREA VARIOUS, 1-95, US 74, US 301, NC 87, AND SR 1007. CONSTRUCTION FY 2024-  $171,000 (HSIP)
COLUMBUS METROPOLITAN PLANNING ORGANIZATIONINSTALL PAVEMENT MARKING ARROWS AND RAISED $171,000
CUMBERLAND - CAPE FEAR REURAL PLANNING FAVEMENT MARKERS ON FREEWAY/EXPRESSWAY
HARNETT ORGANIZATION RAMPS.
ROBESON - MID-CAROLINA RURAL PLANNING ADPD PROJECT BREAK AT THE REQUEST OF THE
PROJ.CATEGORY  ORGANIZATION JRANSPORTATION MOBILITY AND SAFETY DIVISION,
STATEWIDE - LUMBER RIVER RURAL PLANNING

ORGANIZATION

Introduction Regular Business Reports / Updates
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NC Ports Update

Stephanie Ayers N 0 R T H
i CAROLINA
Stephanie.ayers@ncports.com

Introduction Presentations Regular Business Reports / Updates Conclusion



mailto:Stephanie.ayers@ncports.com

Presenting to RTAC on

Ferry U pd q-l-e Monday, Nov. 20th

Cat Peele
(252) 423-5129

cdpeele@ncdot.gov

NORTH CAROLINA FERRY SYSTEM

Introduction Presentations Regular Business Reports / Updates Conclusion
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NCDOT
Division 6
Report

e ]

. ROBESON-,

b Y

Darius Sturdivant
(910) 364-0600

ddsturdivant@ncdot.gov

N ¢ !
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NCDOT TPD Report

NC DO T Sqplzd®.

TRAMSPORTATIOMN FLANKING DIVISION

Nazia Sarder
(919) 707-0980

nsarder@ncdot.gov

Introduction Presentations Regular Business Reports / Updates Conclusion
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NCDOT IMD Report

L] .
Kim Nguyen
\\

(919) 707-4676

kpnguyenl@ncdot.gov Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

Introduction Regular Business Reports / Updates
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Wilmington MPO Report

WILMINGTON URBAN AREA

METROPOLITAN PLANNING ORGANIZATION

Vanessa Lacer
(910) 341-3234

vahessa.lacer@wilmingtonnc.gov

Introduction Regular Business Reports / Updates
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Grand Strand MPO Report

Mark Hoeweler

(843) 436-6130

mhoeweler@wrcog.org

Introduction Regular Business Reports / Updates
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Open Discussion

General questions, comments, and other discussions

Introduction Presentations Regular Business Reports / Updates Conclusion




Adjourn

Next meeting will be in 2024!

Introduction Presentations Regular Business Reports / Updates Conclusion
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