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Background



STIP Budget Changes

COVID – Revenues affected

$8B+ in cost increases since July 2020 (1,000+ estimates updated)

• Many increases due to outdated or low estimates

• Processes in place to ensure more accurate estimates moving forward

New budgets provided $3.8B in additional revenue

• Federal Infrastructure Investment and Jobs Act (IIJA)/Bipartisan Infrastructure Law (BIL)

• State Budget

Inflation adjustments

• Board of Transportation approved changing from 1% compounded annually to 3%  
($2.5B impact) 4



2024-2033 STIP Funding Availability for Committed Projects

As of January 25, 2022. Available Funding reflects accounting for 3% inflation. Programming Status Amounts are 
compared to 100% of budget.
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Statewide Mobility Regional Impact Division Needs

Division
Available 

Funding

Programming 

Status

1 $569.7M $129.5M Over

2 $569.7M $190.3M Over

3 $569.7M $77.3M Under

4 $569.7M $223.2M Under

5 $569.7M $172.4M Over

6 $569.7M $87.4M Under

7 $569.7M $65.4M Under

8 $569.7M $85.3M Over

9 $569.7M $31.6M Under

10 $569.7M $68.8M Over

11 $569.7M $102.4M Under

12 $569.7M $234.0M Over

13 $569.7M $325.7M Over

14 $569.7M $88.2M Over

Region
Available 

Funding

Programming 

Status

A (D1 & D4) $647.5M $383.2M Over

B (D2 & D3) $919.2M $391.2M Over

C (D5 & D6) $1.78B $297.1M Over

D (D7 & D9) $1.33B $596.7M Over

E (D8 & D10) $1.67B $756.5M Over

F (D11 & D12) $881.0M $455.7M Over

G (D13 & D14) $676.1M $982.2M Over

Available 

Funding
Programming Status

$10.6B $3.36B Over

Includes estimated funding from Infrastructure and 
Investment Jobs Act (IIJA)/Bipartisan Infrastructure 
Law (BIL)

REG Total: $3.86B Over

DIV Total: $706.9M Over

Total Overprogrammed:  $8B



2024-2033 STIP Development



Develop trustworthy and dependable STIP (fiscally constrained)

Produce 2024-2033 STIP using current STIP project list with transparent 
process

Have an opportunity to fund new projects in P7 scoring (all 22 STI funding 
categories)

Ensure process is grounded in state/federal requirements

Prioritization Workgroup Overall Goals
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Only includes projects funded in 2020-2029 STIP

Projects selected for funding using one of two approaches:

1. Delivery Projects – programmed first

– Currently scheduled for CON in FY 2024, 2025, or 2026; ROW underway; or has federal grant

2. P3-P4-P5 Evaluation (Seniority Approach) – programmed second

Opportunity to swap projects & project schedules following release of 
Draft STIP (April 25th)

• Swaps must be agreed to by NCDOT and MPO/RPO(s)

• Cost of project(s) swapped in must be within 10% of cost of project(s) being swapped 
out 

2024-2033 STIP Development (Framework)
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Delivery Projects:

• Schedules for >80% of projects did NOT change!

P3-P4-P5 Evaluation (Seniority Approach):

• Schedules for 34% of projects did NOT change

• # and length of schedule changes varies by STI category

Other:

• Some non-committed projects were programmed to meet STI minimum funding 
requirements

2024-2033 STIP Development (General Observations)
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[Insert project specific items here]

2024-2033 STIP Development (Project Specific)
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2024-2033 STIP Development – Visual

2024-2033 STIP
P5 P5

P5 P5

P5 P5

P4 P4

P4 P4

P4 P4

P3 P3

Start from Scratch

Delivery Projects Remaining 
Seniority Projects

11



2024-2033 STIP
P5 P5

P5 P5

P5 P5

P4 P4

P4 P4

P4 P4

P3 P3

Add Delivery 
Projects

2024-2033 STIP Development – Visual

Remaining 
Seniority Projects
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2024-2033 STIP
P5 P5

P5 P5

P5 P5

P4 P4

P4 P4
P4 P4P3 P3

Add additional 
projects following 
seniority approach 
until budget is 
expended for each 
funding bucket

2024-2033 STIP Development – Visual

Remaining 
Seniority Projects
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2024-2033 STIP
P5 P5

P5 P5

P5 P5

P4 P4

P4 P4
P4 P4P3 P3

Swap projects as 
discussed and agreed 
upon by all partners

I don’t want 
that P4 

project, I 
want that P5 

project!

2024-2033 STIP Development – Visual

Remaining 
Seniority Projects
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2024-2033 STIP

P5

P5

P5 P5

P5 P5

P4 P4

P4 P4
P4

P4

P3 P3

Release Revised Draft STIP

Much better!

2024-2033 STIP Development – Visual

Remaining 
Seniority Projects

15

Projects 
reprioritized 
in P7 scoring



2024-2033 STIP Format



2020-2029 STIP Format – Not User Friendly
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2024-2033 STIP Format – Excel-based
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Note: These are not actual projects.  Data shown is for illustrative purposes only.



2024-2033 STIP Format – Print on 11x17
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Project Prioritization Status
for the 2024-2033 STIP



BOT agreed to Workgroup Recommendation of a 5-year window

Projects with first year of ROW or CON in FY 2028 or earlier are 
“Scheduled for Delivery”

Projects with first year of ROW or CON in FY 2029 or later “Will be 
Reprioritized” in P7.0

Project Prioritization Status
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Project Prioritization Status
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Next Steps / Schedule



2024-2033 STIP Next Steps / Schedule

Local Officials Education Webinar on May 17th

• Commissioners, Councilmembers, Mayors, Managers, etc.

STIP coordination meetings with MPO/RPOs as needed

Project swaps due to STIP managers by September 30th

Revised Draft STIP by December 2022

Public Involvement

Final 2024-2033 STIP to be adopted by BOT in Summer 2023
24



Prioritization Next Steps and Schedule

P7 Workgroup will likely begin Fall 2022

P7 should generate the 2026-2035 STIP

• Return to two-year Prioritization/STIP cycle

Anticipated P7 submittal window: Summer 2023

Anticipated P7 quantitative scores and 2026-2035 Statewide Mobility 
programming: Spring 2024
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2024-2033 STIP Next Steps / Schedule
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Discussion


